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Introduction 

This business plan has been a collaborative effort involving 

teachers and the administration team and has been endorsed by 

the Millen Primary School Board. 

The plan is supported by operational plans in key areas including 

English, Maths, Science, Physical Education, Information 

Communication Technology and student attendance and 

engagement. The operational plans detail how the strategies 

outlined will be actioned and resourced. 

 

School Ethos 

The Millen Primary School motto is ‘Learning Together’. Our aim is 

to provide students with the skills, knowledge and attitudes that 

will enable them to become lifelong learners and contributing 

members of society.  

The Positive Behaviour Support Team works with students, staff 

and parents to implement ‘The Millen Way’, a whole school 

approach outlining the values and behaviours expected of our 

school community. Millen is focused on developing positive 

behaviour and supporting the development of self-regulation.  

School Values 

The whole school community 

worked in collaboration to 

identify the four values that 

now underpin our behaviour 

curriculum: 

RESPECT 

RESPONSIBILTY 

RESILIENCE  

EXCELLENCE 



 

Strategic Plan for Public Schools 

2016 – 2019 

This business plan has been developed to align with the priority 

areas identified in the Department of Education’s Strategic Plan 

for Public Schools 2016 – 2019: 

Priority 1: 

Success for all 

students 

Priority 3: 

Effective 

leadership 

Priority 4: 

Strong governance 

and support 

Priority 2: 

High quality 

teaching 
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Improvement Targets 

Targets will be identified for groups of students in the 

school’s operational plans, classroom plans and in 

documented plans for individual students. The targets 

below have been developed to outline the overall direction 

and focus for the school over the next three years. 

 

Academic 

On-entry 

All students in Year 1 will achieve a progress point of at least 

1.0 in Numeracy, Reading, Writing and Speaking and 

Listening by 2019. 

All students  in Year 1 will have made an improvement of at 

least 0.5 progress points in Numeracy, Reading, Writing and 

Speaking and Listening by 2019. 

 

NAPLAN 

Match or exceed results above like schools in Numeracy, 

Reading, Writing, Spelling and Grammar and Punctuation by 

2019. 

Maintain or exceed the percentage of students achieving 

results in the top proficiency bands in 2016 in Numeracy, 

Reading, Writing and Grammar and Punctuation by 2019. 

Increase the percentage of students achieving results in the 

top proficiency bands in Spelling by 2019, to match or 

exceed the percentage of students achieving results in the 

top proficiency bands results in Reading, Writing and 

Grammar and Punctuation in 2016. 



 

Attendance 

Attendance rates will match or exceed like schools by 2019. 

Increase attendance rates of Aboriginal students by 2019. 

Behaviour 

The Positive Behaviour Support Team will develop a 

behaviour matrix. This will be used to collect data and to set 

improvement targets based on positive behaviour. 

Reduce the number of students receiving multiple detentions 

and suspensions by 2019.  

School Governance 

The School Board Self-Assessment Survey shows an improved 

understanding of roles and responsibilities by 2019. 

Student Satisfaction 

In 2018 the students will report higher levels of satisfaction 

with the technology they are able to access and their 

confidence when transitioning to a new class. 

Parent Opinion 

In 2018 the Parent Opinion Survey will reflect satisfaction 

with the quality of the school’s resources. 

Staff Climate 

In 2018 the Staff Climate Survey will show high levels of staff 

satisfaction on all items measuring staff morale and the 

quality of teaching resources and technology. 
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Self-assessment of the Business 

Plan 

At the end of 2019, the School Board and staff will conduct an 

evaluation of the overall success of this plan. Success will be 

measured against the achievement of the improvement 

targets.  

The effectiveness of the strategies being implemented and 

the resources being allocated will be monitored two ways: 

 Annually the School Board and the staff will monitor the 

progress against the milestones and targets identified in 

this business plan. A traffic light system (Red – not yet 

achieved, Orange – in progress, Green – achieved) will be 

used; 

 The staff will conduct a school review of the operational 

plans supporting the business plan on an annual basis. 



 

GOAL 1: ALL STUDENTS ARE ENGAGED AND CHALLENGED 

Milestone: 

1.1 School systems are in place to collect, analyse and use a range of 

student achievement and wellbeing data to drive improvement. 

Strategies: 

 NAPLAN, On-entry, behaviour and attendance targets for specific 
groups of students are identified in operational plans alongside 
strategies to achieve them 

 Classroom teaching and learning programs are targeted to address 
deficits and build on strengths for individuals and groups identified 
through On-entry and NAPLAN data resulting in improvements for 
all students 

 Increase On-entry funding to include students from Pre-primary to 
Year 2 

 Re-administer On-entry to all Aboriginal students and students at 
educational risk in Term 4 

 PBS data is used to assess implementation success and to identify 
behaviours to target 

 PBS team to lead the design of a teaching program to implement the 
positive behaviour matrix based on the school’s values 

Milestone: 

1.2 Enhanced learning opportunities for all students at educational risk 
are documented and monitored. 

Strategies: 

 Case conferences held for all students with diagnosed disabilities 
during Terms 1 and 4 

 Documented plans are in place for all students at risk with clear 
targets (based on evidence) and methods of monitoring success are 
outlined 

 Teaching and learning adjustments for students at educational risk 
are implemented in all classrooms 

 Strategies to encourage greater responsibility of parents to increase 
attendance are documented in attendance and engagement plans 
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Milestone: 

1.3 Aboriginal Education Plan addressing the Aboriginal Cultural 
Standards Framework developed and implemented. 

Strategies: 

 Support from South Metropolitan Regional Office for the Aboriginal 

Education Committee to plan for and implement the ACSF 

 Create the conditions for Aboriginal students and their families to 

feel a sense of belonging and connection to the school by developing 

a plan addressing the standards in the Aboriginal Cultural Standards 

Framework in consultation with Aboriginal parents 

 Teachers develop and maintain strong partnerships with Aboriginal 

parents and community members to tailor learning programs for 

individual students 

 Case manage Aboriginal students at risk (attendance, academic, 

social, emotional, behaviour)  

Milestone: 

1.4 A strong, whole school focus and approach to Science Technology 
Engineering and Maths has been created. 

Strategies: 

 Students have access to an increased number of high quality digital 
technologies in their classrooms 

 The WA Curriculum’s ICT general capabilities are embedded in 
lessons across all year levels 

 Appoint a Digital Technologies leader 

 Appoint a STEM leader 
 Specific ICT skills are explicitly taught to each year level 

 Provide hands-on opportunities linked to the real world to build 
student enjoyment of and engagement in STEM 

 STEM focused on developing STEM dispositions and creative and 
critical thinking 

 Year 6 students participate in the Curtin University Mining Challenge 
 Develop a whole school approach to STEM through ‘Fun Fridays’  



 

GOAL 2: HIGH QUALITY TEACHING IN EVERY CLASSROOM 

Milestone: 

2.1 A clearly documented whole-school approach for curriculum delivery 

in English, Mathematics, STEM and Positive Behaviour has been 

Strategies: 

 Induction process for new staff includes whole school approaches 

 English, Maths, PBS, STEM and Digital Technologies leaders 
appointed and trained 

 Teachers from Kindergarten to Year 6 implement all elements of the 
Millen PS Literacy and Numeracy Blocks, the STEM program and PBS 

 Professional learning provided to support the implementation 
including guided reading, Di Rigg PLD, Words Their Way, First Steps 
calculate strategies and STEM 

 The Millen PS Curriculum, Assessment and Reporting Policy is 
reflective of the whole school approaches 

 The Millen Way is documented and includes a behaviour matrix 
based on the school’s values 

 By the end of Semester 1 2018, teachers of Pre-primary to Year 6 are 
planning, teaching, assessing and reporting in all areas of the WA 
Curriculum 

 Implement and adjust as needed the school’s Curriculum and 
Reporting Policy to align with operational plans and the 
implementation of the WA Curriculum 

 Design and moderate common assessment tasks in English and 
Maths to improve consistency of judgements and to develop a 
shared understanding of the SCSA judging standards 

Milestone: 

1.5 Learning opportunities for students in The Arts and Physical Education 
and Health are enhanced  

Strategies: 

 PE teacher to review Year 1 – 6 program and offer new programs to 
engage students 

 K and P develop a shared, evidence-based approach to teaching PE 
 Training programs implemented prior to carnivals to provide 

students with increased opportunities to succeed and fully 
participate 

 Art teacher to promote and celebrate creativity and imagination 
through exhibiting artworks 

 Choir to perform at school and community events 
 Music program to be integrated into whole school events such as 

NAIDOC celebrations 
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Milestone: 

2.2 Expectations of quality, research-based pedagogical practices and 

collaboration are understood and implemented effectively throughout 

the school 

Strategies: 

 Consistency of practice is monitored during walkthroughs of literacy 

and numeracy blocks and used to inform future professional 

learning 

 Utilise peer observation as a tool for teachers to collaboratively 

reflect and improve on pedagogical practices articulated in the 

literacy and numeracy blocks 

 Teacher experts on staff share best practice through mentoring, 

modelling and workshopping their colleagues 

 Collaborative opportunities in the school are created and developed 

to provide opportunities to share expertise, reflect on practice, plan 

teaching programs and moderate common assessment tasks 

 Research-based, pedagogical practices are implemented including 

the gradual release model, play-based learning, the inquiry model, 

project-based learning and open-ended tasks 

 A minimum of 4/5 of staff meetings each term are used to reflect 

on, share or learn about pedagogy or curriculum 

 Teachers identify and discuss the high quality pedagogical practices 

used in their classrooms during performance management and link 

to the whole school approaches and AITSL standards 

 K – 2 teachers’ plans and discussions in performance management 

reflect a shared understanding of best practice and of the Early 

Years Learning Framework 

 NQS audit shows all standards are met 

 Develop teacher understanding of how to best teach the curriculum 

to Aboriginal students 

 Documented plans identify specific pedagogical practices relevant 

to Aboriginal students 

 Teachers implement specific strategies to cater for and develop the 

communication skills of EALD students 



 

GOAL 3: EFFECTIVE LEADERSHIP ACROSS THE SCHOOL 

Milestone: 

3.1 The leadership team work to embed a culture of high performance 

and high care 

Strategies: 

 The Millen Way describes high expectations of students, staff and 

parents in order to embed a positive culture 

 Findings of the Staff Climate Survey are used to identify areas to 

address in order to build desired staff culture 

 Staff Climate Survey re-administered to measure staff engagement 

and wellbeing and to identify required areas for action 

 The leadership team value and focus on building strong, positive 

relationships with and between staff through a culture of positivity, 

care, mutual trust, cultural responsiveness and honesty 

 The leadership team prioritise initiatives to ensure the health and 

wellbeing of staff including continuing to resource a Health and 

Wellbeing of Staff leader and working to maintain a balanced 

workload 

 Ensure teaching and non-teaching staff have a clear understanding 

of the roles of education assistants (both mainstream and special 

needs) and the level of guidance provided by the teacher and use 

this knowledge to work in an effective partnership 

 All teaching staff participate in the annual school review process to 

reflect on current achievement, monitor the success of the school’s 

plans and to drive improvement 

 Staff meetings are workshop-based and collaborative 

 Consultative processes are in place e.g. whole school review, PBS 

Team’s Consensus Model, committees 

 Performance management reflections, conversations and processes 

are built around a culture of high expectations of student 

achievement and high quality teaching 

 Undertake performance management of education assistants and 

the Aboriginal and Islander Education Officer to clarify role 

expectations and to provide feedback and to identify professional 

learning requirements 
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Milestone: 

3.2 A team of highly capable teachers take an active leadership role 

beyond the classroom 

Strategies: 

 Leaders appointed in the following areas: English, Maths, PBS, 

Digital Technologies, Aboriginal Education, STEM and Staff Health 

and Wellbeing 

 Leaders complete training including Leadership for Numeracy 

Learning, Language Leadership Initiative, Positive Behaviour Support 

and Health and Well Being 

 Teachers aspiring to become deputy principals and/or level 3 

classroom teachers have attended professional learning through the 

SSTUWA and/or Institute for Professional Learning and are provided 

with opportunities to act in positions 

 Graduates meet regularly with their teacher mentor 

Milestone: 

3.3 Student leadership is supported and developed 

Strategies: 

 Teacher appointed to mentor the student leaders 

 Student leaders attend leadership conference 

 Student leaders meet regularly and carry out their responsibilities 

 Student driven committees developed to extend leadership 

opportunities beyond the student council and sports leaders  



 

GOAL 4:  STRONG GOVERNANCE AND A CONNECTED 

COMMUNITY 

Milestone: 

4.1 Meaningful and empowered school and community partnerships 
have been established to improve student achievement and wellbeing  

Strategies: 

 Devise strategies to address areas of deficit identified in the Parent 

Survey and Student Survey and provide feedback 

 Re-administer Parent Survey and Student Survey to determine 

current satisfaction levels and future aspirations 

 School progress and improvements are communicated to parents on 

a regular basis through various methods (assemblies, newsletter, 

Message You, website, screen in office, School Board and P & C 

meetings) 

 Opportunities for parent involvement are provided at a whole 

school level each term 

 All classes offer opportunities during the year for parental 

involvement 

 Parents receive information each term from all class and specialist 

teachers about the teaching and learning program 

 Explore and establish partnerships with Curtin University to support 

Science, Technology, Engineering and Maths (STEM) 

 Explore partnerships with Curtin University in the areas of social 

work, speech therapy, occupational therapy 

 Further develop the relationship with Curtin University’s School of 

Education (including the Teaching and Learning Hub) and the School 

of Aboriginal Studies 

 Staff and Aboriginal parents and family members continue to work 

together during semester planning meetings 

 Translators and translating tools are used by the school to improve 

communication opportunities for parents with a non-English 

speaking background 

 Events are held at the school to celebrate and recognise the cultural 

diversity of the student population  
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Milestone: 

4.2 Resources are applied in a targeted manner to cater for growth and 
school improvement  

Strategies: 

 Staffing profile reflects school priorities and strategic direction, for 

example, flexibility of IPS staffing utilised to create and fill leadership 

positions for teachers aligning to curriculum and pastoral care 

priorities, to increase AIEO time to support indigenous students and 

families 

 Operational plans identify specific human and physical resource 

allocation e.g. leadership time, learning resources, equipment, 

professional learning 

 Purchase digital technologies to prepare for NAPLAN online 

 Maintain access in each classroom to current digital technologies 

including SmartBoards, interactive TVs, iPads and Chromebooks 

 Build STEM Kits and provide resources to support STEM program 

 Sporting Schools grants used to offer opportunities to students 

across year levels 

 School Board to review and discuss the goals in the business plan, 

operational plan and the annual budget in order to understand and 

endorse the Funding Agreement 

 Improve buildings, grounds and facilities to reflect positive 

partnerships, a warm and welcoming environment and a high 

quality public education: 

 Nature play area 

 Plants and equipment for the early childhood play area upon 

completion of the new building 

 Rejuvenation of the school library 

 Art works on the school buildings and grounds reflecting Aboriginal 

students and the cultural diversity of the school 

 New flag poles to fly the Aboriginal flag and the Australian flag 

 New furniture in classrooms  



 

Milestone: 

4.3 School Board functions effectively and is building strong links to the 
school community  

Strategies: 

 Select new members in order to build a Board composition 

representative of the social, cultural and linguistic backgrounds of 

the student population 

 Provide opportunities for local Aboriginal community representation 

on the School Board 

 Fully implement the Board’s Terms of Reference 

 Outline and action the Board’s communication strategy with a focus 

on building the school community’s awareness of the Board’s 

business 

 Survey members and the school community to ascertain the 

effectiveness of the Board’s communication and the community’s 

understanding of their role 

 Appoint a community member to the Board 

 Implement the Board’s induction program for new members 

 Ensure the position of Board Chair remains held by a parent 

 Board Chair and Principal to meet on a termly basis to maintain 

positive partnership and areas of focus 

 Board members undertake Board training through the Department 

of Education’s program for Independent Public Schools  
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Glossary  

ACSF Aboriginal Cultural Standards Framework 

AIEO Aboriginal and Islander Education Officer 

AITSL Australian Institute for Teaching and School 

Leadership 

CEC Curtin Education Community 

EALD English as an Additional Language 

EYLF Early Years Learning Framework 

ICT Information Communication Technology 

IPS Independent Public School 

K Kindergarten 

NAIDOC National Aboriginal and Islander Day Observance 

Committee 

NAPLAN National Assessment Program Literacy and 

Numeracy 

NQS National Quality Standard 

PBS Positive Behaviour Support 

P & C Parents and Citizens’ Association 

PE Physical Education 

PP Pre-primary 

PS Primary School 

SCSA Schools Curriculum and Standards Authority 

SSTUWA State School Teachers’ Union of Western Australia 

STEM Science Technology Engineering Maths 


